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DOUCHERTY
MCKINNON & LUBY

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Association members of Longleaf Community Association Inc. !

We have performed the procedures enumerated below, which were agread to by the
assoctation members of Longleaf Community Association, Inc. [the Association) solely 10
assist you In these matiers. This agread-upon procedures engagement was conducted fn
accordance with attestation standards estabiished by the American institute of Certified
Pubiic Accountants, The sufficiency of these procedures Is solely the responsibility of those
parties specified in this report. Consequently, we make no represernitation regarding the
sufficiency of the procedures described below elther for the purpose for which this report
has been requested or for any other purpose.

The procedures and the associated findings are as foliows:
Cash

1. Ws reviewed bank reconcllistions prepared by the prior accountant for the BB&T
Money Market Account ending in 1148. We mathematicaily checked the bank
reconciliations and compared the resulting reconciled cash balances o the
respective general ledger account as well as to bank statements.

General Ledger
Account Baiance as of

Bank __Augusg 31. 2015
BB&T Money Market Account 1148 $ 21511861

We found no exceptions as a result of the procedures.

2. We verified that 538,500 that was withdrawn In February 2015 from the money
market account and transferred into the CROA operating account had been repaid
by June 30, 2015, We reviewed the money market account and operating account
bank statements to confirm the withdrawal and subsequent repayment.

We found no exception as a result of this procegure.,

3. We verified that check numbers #)00032 and #100063 In the amounts of
$7.976.70 and $11.72, respectively, have been reimbursed 1o the Assoclation, We
reviewed the May and June BB&T bank statements, for the checking account
ending in 5076, to verify that deposits were made to reimburse the following:

Repayment dafe
100632 June 22, 2015
100063 Not Repaid

We found that there was no reimbursement for check #100063 in the amount of
$11.,72 as a rosuit of the procedures.

Dougheny McKinnon & Luby, LLC Certified Public Accountants
2621 Brooistone Centre Parkway, Columbus, Georpia 31904, 7064749630, Fax 7064942431
PO Bax 456, Mire Mountam, Georgia 31822, 7066633741, Fax 705-663-8203




Capital Reserve Fund

4.

We reviewed the Capital Reserve Fund general ledger detail provided by the prior
accountarit, and prepared a summary of the account by year, including annuai
contributions fram property owners and the developer, annual Interest carmings,
other contributions and annual expenditures for Capital Reserve items. For alf
other transactions. we Inquired of the prior accountant as to the nature of these
fransactions. For the 2015 owner and developer capital reserve amounts, we
verified that all capital reserve amounts were transferred from the owners into the
Capital Reserve Fund, '

Based on the procedures described above. we found no exceplions.

Members' equity

5

We reviewed the account history of the members' equity acctount provided by the
prior accountant. and summarized the annual activity beginning with 2003 and
showing for each year the beginning balance, net income, other transactions and
ending balance. We inquired of the previous accountant as ta any differences in
the ending balance at August 31, 2015.

We found no exceptions as a result of these procedures,

Intercompany Account

é.

We reviewed the activity in the Longleal Intercompany account balance with the
CRQA as of August 31, 20165,

We were unable to verify the balance in the Intercompany account at this time,
We reviewed the activity for 2014 and 2915, noting no exceptions relating to the
activity for 2014 and 2015. However, most transactions. whether income or
expense, flow through this account As discussed with the Executive Board,
Heritage Property Management will try to look into this further to verify If there
was an initial developer cash deposit for the benefit of Longleaf, As of August 31,
2015, the intercompany account refiects that the Association is due 571.816.55
from the TROA.

We reviewed transfers out of the intercompany account to the separate account
that Longteaf Community Association established as part of the transition, noting
$10,000 was transferred on August 28, 2015, snd an additional §50,000 was
transferred on August 21, 2015, clearing September 1, 2015,

Subsequent to August 21, 2015, $10,000 was deposited into Longleaf Community
Association’s account in November, 2015 and $61,392 was deposited In January,
2016, bringing the rotal payment from the CTROA to $71,392. 8ased on the balance
of the intercompany account at August 31, 2015, the Association may stll be due
$424.54

Operations

7.

We verified that all 2015 common expenses and Callaway Community Councll fees
Rave peen paid. We reviewed the prior invoices and contracts for these common
expenses.

We found that all 2015 amounts have been paid and noted no exceprions.
We reviewed the Estes Lanascaping contract for 2014 and verified the paymenis

that were made for 2014, We reviewed a copy of the contract as well as the
Invoices and checks paid to Estes Landscaping for 2014 services.
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The contract induded a $5,000 budget item for irrigation services. The contract
mmammwmmmbummmmm_xwm
soparately, if services werz under this budget for the year, the vendor would
refung the difference. We have seen no accounting for the $5.000 irrigation
budger ltam. There were 2 Invoices for Irrigation services totaling $700.00 that
ware pald in 2014, rather than being applied fe the lrigation bBudget We
recammend that the Association investigate whether these invaices shouid have
been paid, o If they shouid have been applied to the $5,000 budget itermm 10
zadition, if these Invoices should have been appiied against the $5,000 budget. the
Association may be entitied to a refund for these twa invoices totaling §700 as weil
a< the unspant portion of the $5,000 budgst

Delinguent Accounts

9.

0.

We verified the current status of ail delingquent accounts through inguiry of
assotiation members and the priar sccountant We reviawed liens in piace, Copies
of Judgments issied, copies of payment pians and any toreclosurs/Bankrupicy
actions.

Through Inquiry we found at, : 1§ making monthly payments, but
ne specific payinent pian was distiosed 1o us, nor were any legsl documernts
regarding the payment arrangements provided to us. We recommend that the
Association requast 3 copy of the payment agresment fof its records.  No
saditional payments have heen made to Longieaf since September through the
gate of this report '

We examined delinquent accounts to verify hat lzte fees and imerest were
charged to each account as necessary through August 31, 2815

we found that no late fecs were assessed for July Z013. Also late fees were
Incarrectly assessed for March 2013, March 2014 and March 2015, e fees were
assessed at $71.55 instead of ar 10%. Wa also notad that interest waz nat charged
for some owners for the fojiowing manths

July through September, 2009
Agrit, 2010

July threugh Segtember, 2010
January, 2011

March through October 2011
January through February 2012
Juty, 2012

December, 2013

February, 2014

We reviewsd 4 detaiied iisting of charges and payments made on the following
members accounts:

a, #123 Maple Trace
‘b, #160 Mapie Trace
. 9304 Lobiclly Court

We found that the balances for snd have been collected and/or

sertied 23 of the date of this report. See number 9 above for details regarding the
account.




nWermwammolmmmmmamhmﬂuMge
Property Management as of August 31, 2015, which is a3 follows:

Baiatice at

$15456.92

131424

' 1314.24
1,5G7.94

As noted In number 9 sbove, we found tiat e 15 CLTENLlY WOrKing to
fepay napabmeﬂmughmmmypaymthmmm payments
hmmnmdwalmswme:mnmedamdmw

We ais0 noted that the amount due from — is In 2rror, as well a3 the
coa\spmdbgwwadmmpaﬂhlo;mmmw_.____~ +as of August
31, 2018, —— oaidlhi:hlm.lnmzms.bm.,_plymw
incarrectly sppiied to As 2 result, intersst Snd late fees were
incorrectly charged to : secount. The batance refiected nbove, less
mmmmmm:WEmm.mumwmp{m
dues payabie amount fisted as due 1o . All other balances have
been collected subsequent to August 31, 2015,
Service Area Assessments

13. We examined the general ledger detall for ine Longleaf Service Area Assessment
receipts from Jamuary 2. 2014 through August 31, 2015, fo determine that tne
ELEipls are recorded In the proper year. The amount of the sssessments wis
wmbymapﬂuxcommntammegmallmgudcml.wdmmune
the period and amounts that should be recorded.

Based Gn our review, we hoted no exceplions related 1o the recarding and
couecﬁmafreceipulbfmepedoaorkmmylzouwougn&@gmsi.zms

Developer Shortfsli Batance
4. We reviewed e detall of the deveioper shorntfsll balance as of Decamber 31,

2014, and compared the account activity to the Community Covenant for
compliance purposes.

We recalcuiated the 2014 shortfall and noted that it was subseguently coliected on
March 19, 2015. The Board has agreed to defer the calculation of the 2015
snotfall untif Cecember 37, 2015:

Accounts Payable:

15 We requested o detaiied accounts payable (istingas of August 31, 2015, from the
prior accountant.
We found that the prepain dusy amount payabie to | vof $1.35830
wasﬂzmmdmm.awclla:mgunmlwasmtm.__ Y
of §1,507.99, as discussed in number 12 agave The balance reflected as being due
from less the interest and late fees inappropriately inciuded
therein, shouid be offsct against the prepaid duss payabie amount recorded as due
to | 4

We were not engaged to and did not conduct an cxamination, the objective of which
waould be the expression of an apinion. Accordingiy, we do not express such an opinion

3



Had we performed additional proceaures, other matters might have come 1o our attention
that would have been reported to you.

This report Is intended solely for the information and use of the Association's members and
is not intended to be and should not be used by anyone otheér than these specified parties.

Cughity Aomaone. v- iy

Columbus, Georgia
January 22, 2016







Longleaf Community Association, Inc.

December 14, 2015 7:00 p.m.

A called meeting of the Longleat Community Association Beard was held at the homa of Keith
Pendergrass. Keith Pendergrass, Ken Haas, Jim Morgan, Tom McCann and Don Whiddan were
present. Fran Rogers was unable to attend.

The 2 agenda items were first, to resolve the Board of Directors election tie between Tom
McCann and Don Whiddon and second, to elect officers for the coming year.

Association attorneys having been consulted to assureé legally correct procedure, the candidates
agreed to a coin l0ss as the falrest and simplest methed of decision. The coin decided in favor
of Tom McCann's selection for the Board. Don Whiddon withdrew his candidacy.

The 4 board members present then etected officers with the following rasult:

President Keith Pendergrass
Vice-President Tom McCann
Secretary Jim Morgan
Treasurer Ken Haas

The setting of a date for the Annual Megting of the Longleal Community Association In mid
February was discussed. The exact date Is 1o be set later.

The meeting was adjourned at 8:00 p.m.

Respectiully submitted,

James Morgan

__M —_— |"~’|S--J£

Approved by Date




Waiver of Notification

| hereby waive my notification of the called meeting of the directors of
the Longleaf Community Association, Inc.

Purpose of this meeting: To resolve the tie that arose from the meeting
of the director election of December 12, 2015, and to elect the officers
for the Longleaf Community Association, Inc. for the 2015-2016 term of
office.

_\Cn:.@&r\f\ 12-14-2015
m \A}\M,Q,‘Qf\,\ 12-14-2015

V/Zﬂ%w/‘/ Dy sz/(,z - 12-14-2015

8(/(/(/@/( E]//W 12-14-2015
/

%* zéﬁ/ i il 12-14-2015




| withdraw my name from nomination and election

called election meeting.

of the December 12, 2015,

Signature

Date /3/ /c/’//“/




LONGLEAF COMMUNITY ASSOCIATION, INC
SPECIAL MEETING
December 12, 2015 10:30 am First United Methodist Church of Pine Mountain

Keith Pendergrass, the LCA Transition Board President, called the special meeting to order at
10:30 am. Including the 55 proxies and those owners fn attendance, there was a quorum
present. Keith indicated that the purpose or the meeting was to elect four Directors to serve
on the LCA Baard. If the term limit propasal Is approved, the two nominees receiving the

attendance to complete their ballots as there were no nominations from the floor, The
ballots were collected and turned over to Peggy Elder, Arnie Canada and Margaret Kee to tally.
While they were counting the proxies and ballots, there was some discussion regarding the
2016 budget and landscaping contract, Peggy Elder came out and thanked all the nominees
for taking part in the election process. She then announced that the term limit proposal has
passed overwhelmingly and that Keith Pendergrass and Ken Haas recelved the most votes o
they will serve as Directors until the 2018 annual meeting. Jim Morgan came in third place
and will serve until the 2017 annual meeting, Tom McCann and Don Whiddon tied for fourth
place. Since the by-laws dao not address what happens in the event of a tie, Keith will reach
out to our attorney for clarification on how to proceed with determining who will serve as the
fourth Director. Keith then adjourned the meeting at 11:55 am.

Respectfully submitted,

Peggy Elder
Transition Board Secretary




LONGLEAF COMMUNITY ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
November 30, 2015 7 pm Longleaf Post Office

Keith Pendergrass, the LCA Transition Board President, called the meeting to order at 7:10 pm
and stated that the primary objective of the meeting tonight was to adopt the 2016 budget.
A quorum was present as Keith Pendergrass, Ken Haas, Bob Mulder, Peggy Elder and Fran

rs were in attendance. Others in attendance were Peggy Roblyer, Bill Weincke, Don
Whiddon, Gail Shoop, Jan Pytant, Judy Jenks, Jim Halling, Pamela Pendergrass, Tom McCann
and Demetria Hendrix.

Fran Rogers made @ motion to approve the minutes from the 8.27.15 Board Meeting with a
second from Bob Mulder., The motion carried.

Discussion then ensued on the propased 2016 budget. Keith asked Judy Jenks to update the
Board on the landscaping bid process. Judy stated that the companies invitad to bid were
given the scope of work along with a neighborhood tour. Once this was completed and all
bids received, the committee decided to recommend that Outdoor Detail be awarded the
landscaping contract for 2016. Keith then asked Jim Halling about the upcoming pine straw
application. Six trailers of straw will be brought in to ensure an oversupply of second pull
straw which is cleaner straw. This should eliminate some of the issues with bad pine straw
that have occurred in the past. The 2016 budget calls for a full application of pine straw in
June along with a partial application in December.

Ken Haas said that he would like for future boards to meet with the committee chairs before
approving large contracts such as landscaping and pine straw rather that relying on email
communication to discuss pending contracts. Bob Mulder recommended that there be one
line item for the landscaping contract instead of trying to break it out into maintenance and
pruning. Peggy Elder asked if the Tree Removal line item could be reduced down to $3,500.
Outdoor Detail has given us an estimate to remove 14 trees for $1,800 so that will allow for
an extra cushion if additional trees need to be removed. The Directors reviewed the
proposed Capital Reserve expenditures and there was some discussion regarding the request
for a new sink and hot water heater in the pest office with a decision being made to leave it
in the budget for 2016. in the future, capital reserve will be included as part of the budget as
the total amount of capital reserve contributions from owners and the ICCF will be divided by
twelve and accrued each month to the capital reserve balance.

Fran Rogers then made a motion to adopt the proposed 2016 budget with the changes noted
above which result in a total Operating Budget of 5274,230. LCA association dues will be
§2,177 plus $175 for capital reserve. The motion was seconded by Peggy Eider and approved.

Peggy Elder gave a brief update regarding the upcoming association dues mailing by
Dougherty McKinnon & Luby, Invoices will be printed and maited on January 4, 2016, She
recommends that the LCA Treasurer follow up at 30 days with a phone call to those members
who have not paid. At 60 days, a tetter from the Treasurer should be sent to the member,
followed by a certified letter after 90 days of non-payment of dues. Hopefully, this will keep
members current and avoid the expensive legal fees that result when turning over to the
attorneys. There was some discussion regardin whether to use “Due Upon Receipt” or a
specific due date on invoices. Fran Rogers felt having a specific due date was important as
there could be some confusion as to when the member actually received their invoice. The
decision was made to have a specific due date on the invoice so there would be no gquestion
about the date due, It was also decided that there should be a Memorandum of
Understanding between the LCA and CROA regarding the collection effarts of the one




remaining large outstanding member balance so that all parties are in agreement of how
payments will be applied.

The Directors discussed the current status of the review being done by Dougherty McKinnon &
Luby. There continues to be a slow response from Heritage to requests for information. Fran
Rogers will reach out to Jeffl Quinn to see what can be done to get this completed as soon as
possible, Peggy Elder requested that current Directors no longer on the Board after the
upcoming election, be allowed to participate in the final Review meeting with DML since the
current Directors are familiar with the review scope.

There were some suggestions made regarding the proposed Contact Preferences for
Communications Form. The Communications Committee will have the forms availabie at the
special meeting on 12.12.15. There has been good feedback regarding the roads. The
Landscaping Committee will work on trying to smooth down some of the large mounds along
the road before the pine straw is spread. We will need to work on getting the blue reflectors
back in place so the fire department can easily identify fire hydrant locations.

With there being no further business, the meeting was adjourned at 8:20 pm,

Respectfully submitted,
Peggy Elder

Approved Date



Longleaf Community Association

2016
Longleaf Landscape Maintenance

Scope of Work
(126 Homes and Common Area)

The Longleaf Community Association presents the following Landscape
Maintenance Scope of Work for 2016. The Scope of Work is separated into two
areas. Therefore, bids will be accepted for each Scope of Work and two separate

contracts will be offered.

1) Scope I - General Landscape Maintenance
2) Scope 11 - Pruning of Trees, Shrubs and Omamentals

General information

Any and all work requested by homeowners beyond the Scope of Work
outlined below is NOT to be completed by the Contractor, For such work,
homeowners may refer to the Preferred Providers list for recommendations of
companies or persons who can be hired for personal yard work.

A notebook will be provided to the crew manager that will include a map of
the neighborhood with homeowner names and contact numbers coded to the
map.

The neighborhood will be divided into grid work sections. These different
sections will be numbered and will facilitate in communicating work locations.
A Landscape Committee member will be assigned to each grid section to
enhance communication between the committee and the crew manager.

The crew manager may communicate with homeowners and the Landscape
Committee Chair (or designee) as needed.

Homeowners are given the option of opting out of some services (i.e, pruning,
weed control, irrigation Spring start-up and Winter shut-down) included in the
Scope of Work. These names and addresses will be provided and marked in the
crew manager’s notebook.

. The Longleaf Community Association shall have no responsibility for any

sprinklers or other irrigation equipment installed by the Owner or occupant of
any Longleaf Unit" (Declaration: Article 5.2¢)




Longleaf Community Association

SCOPE I - GENERAL LANDSCAPE MAINTENANCE
Scope of Work for Individual Homes

N ;‘t?zlmctor will perform all scope of work described below every week Monday through
riday.
2. Blow front and back walkways, open porches, patios and driveways once per week with a
preference of Thursday or Friday,
3. Pick up yard debris placed at curbside (streets and alleys) by owners one day per week with
the preference of Monday.
4. Visit each Longleaf home (entire lot) 2 minimum of once each meonth to:
a. Pick up debris and dead limbs (year round),
b. Apply pre and post emergent herbicide during growing season to control weed growth
in yards, Hand pull those weeds that are clearly overgrown.
¢. Inspect property for landscape problems such as dead trees, damaged trees, flooding,
ete. and notify owners or chair of Landscape Committee (or designee) of unusual
situations,
5. Repair ruts and wash out arcas within one week.
6. Ant Control
7, Maintain weed control, remove volunteer trees and keep pine straw and debris from all
“storm” gullies and drains,
8. Maintain weed control, remove volunteer trees and pick up debris from within four foot (47)
casement of roadways and alleyways.
9. Prune trees, shrubs and plants so that street and street sign visibility is clear to pedestrians,
cyclists and vehicle drivers,
10. Irrigation Services at Individual Homes — Irrigation maintenance of both individual homes
as well as the Longleaf Common Arcas are part of the scope for General Landscape Maintenance
although these expenses will be tracked and coded to separate line items in the budget, As
irrigation related issues arise the following will be the procedure for the Contractor to address
and correct each issue. NOTE: Spring system start-up and Winter system shut-down will be
provided 10 individual homeowners interested in this service as part of the General Maintenance
budget. (These homeowners will be noted in the crew manager’s notebook).

* Contractor-identified issuie with an estimated cost of less than $50 — Contractor is
authorized to complete the work to correct the issue with no further approvals required.

* Contractor-identified issue with an estimated cost of greater than $50 — Contractor must
contact the Landscape Committee Chair or designee to present the issue including the
estimated cost to correct the issue. Upon approval, the Contractor may proceed with the
work 10 correct the issue.

* In both cases, the Contractor must bill the Longleaf Community Association for the
work completed for payment.

* Please see LCA Irrigation Disclaimer under General Information #6



Longleaf Community Association

Scope of Work for Common Area — Entrance & Post Office

1. Mow and edge once per week
2. Blow once per week with a preference of Thursday or Friday, or as required after storms, eic,
3, Control weed growth on property.
4. Debrisand dead limb removal weekly (more frequently when required after storms, etc).
5. For grass areas, Contractor to establish a Turf Management Program (which would include
the use of fertilizer, fungicide, and pre-emergent herbicide —contractor choice as to what and
how much) doing what is necessary to establish and maintain an attractive lawn area without
crab grass and weeds. Cantractor to overseed all turf areas with Rye grass in the fall.
6. lrrigation system (this applies to all Common Area irrigation);
» Irrigation system will be monitored by Contractor and the controller(s) will be checked
on 3 weekly basis for appropriate watering.
« Spring start-up and winter shut-down will be provided as part of general maintenance.
« Contractor will check the irrigation system weekly from May through September for
proper operation and coverage as part of general maintenance.
» Irrigation repairs for Common Arca issues will be handled exactly like those of
individual homes. (See above SOW for Individual Homes #10)
7. Repair ruts and wash out areas within two days.
8, Prune trees, shrubs and plants that interfere with lines of sight at all intersections and along
roadways and alleyways so that street and street sign visibility is clear to pedestrians. cyclists and
vehicle drivers,
2. Ant control,

Scope of Work for Common Area — Pool

1. Mow and edge one day per week (growing season and when necessary).

2. Blow pool deck, picnic patio, and walkways one day per week and as necessary after storms,
etc., during season and walkways only during the off-season.

3. Control weed growth on property.

4, Debris and dead limb removal weekly (more frequently when necessary)

5. For the grass area, contractor to establish a Turf Management Program (which would include
the use of fertilizer, fungicide, and pre-emergent herbicide — contractor choice as to what and
how much) doing what is necessary 1o establish and maintain an attractive lawn area without
crab grass and weeds. Contractor to overseed all turf areas with Rye grass in the fall.

6. Ant control.

7. Maintain flowering plants and ormamentals by fertilizing, dead-heading, etc., as necessary.




Longleaf Community Association

Scope of Work for Common Area - Pool (Continued)

8. Irrigation system;
* Irmigation system will be monitored by Contractor and the controller will be checked on
a weekly basis for appropriate watering as part of the irrigation budget.
* Spring start-up and winter shut-down will be provided as part of the general
maintenance budget
* Contractor will check the irrigation system during the months of May through
September for proper operation and coverage.,
* Irrigation repairs for Common Area issues will be handled exactly like those of

individual homes. (See above SOW for Individual Homes #10)

Scope of Work for Common Area - Playground

. Control weed growth on playground and surrounding area.

Debris and dead limb removal weekly (more frequently when necessary).
. Inspect playground surface weekly and level it out with a rake if needed.
Ant control

b =
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Scope of Work for Common Area — Bike Trail

Blow one day per week,

Control weed growth on property.

Debris and dead limb removal weekly (more frequently when necessary),

Clip or remove branches that might encroach on the path, with the safety of a bike rider in
mind,

5. Ant control.

W

&

Scope of Work for Common Area — Roadways & Alleyways

. Blow one day per week.

. Debris and dead limb removal weekly (more frequently when necessary).

. Repair ruts and wash out areas within two days.

. Maintain weed control, remove volunteer trees and keep pine straw and debris from all
“storm” gullies and drains.

5. Maintain weed control, remove volunteer trees and pick up debris from within four foot (4')
easement of roads and alleys.

6. Clean pine straw and debris from road drains when necessary.

7. Prune trees, shrubs and plants that interfere with lines of sight at all intersections and along
roadways and alleyways so that street and street sign visibility is clear to pedestrians, cyclists and
vehicle drivers,

8. Ant control.

4 I -
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Longleaf Community Association

SCOPE Il - TREE, SHRUB and ORNAMENTAL MAINTENANCE

Scope of Work for Individual Homes
Not less than twice per year, each individual home (entire lot) will receive:
|, Full walk through and review to determine pruning needs for shrubs, ornamentals and small
treas, according to specific plant needs. Hand prune said shrubs, ornamentals and small trees to

conform with natural growth habit,

2. Pruning will be done at the appropriate time of year for the species.

Scope of Work for Common Areas
Not less than twice per year, all Common Areas will receive:
I, Full walk through and review with a Landscape Committee member or members to determing
pruning needs for shrubs, ornamentals and small trees, according (o specific plant needs, Hand
prune said shrubs, ornamentals and small trees to conform with natural growth habit.

2. Fertilize shrubs and small trees with slow release fertilizer (once per year in the spring),

3. Pruning will be done at the appropriate time of year for the species.







LCA OPERATING BUDGET 201¢€

1 ' (11-30-15] | -
B “Budget | Actual | Budget | Acwal | Budget |
dan 2014 | 2014 2015 2015/Aug 2016 Comments
| |
INCOME: RN | ' =]
Service area assessments: 273,240 244, 300| 251, 160' 222,500 274302 (2177 X126]
intersst: | | 0 1,400 0 2400 0! -
| TOTALINCOME: 273240 245,700 251,180 224800 274302 |
\ |
EXPENSES: 1 | l | |
Legal & professional:| 0 0| 0/ 1300, 7,000 i
Insurance premiums: 0| Oi _5.100 0. 7,200 I—
Taxes & licenses: 0| 0| 00 0 1400 -
Postage&Bon rent: | 0 0 0 0 400
Printing & office supplies: 0| 0 ~0f o e |
Bank charges: , 0| 0 _OT 0 30 ]
Total GRA: 0| D 5100 1100 16230 1 ‘
Operanons & management: 7,300 6,800, 7,800: 7,400 7,050 I
Repairs: | 800, 0, 1,800, 2000 2600 .
Supplies: | 1,500 1zog 1000 600 1500 | |
Total Pool Area: 9,600 8000 10,600, 10,000 11,150
Contract: l 122,000, 125, 3000 112,800 68,200 129,500
{pruning included In conlract) 0l 0. 0 0 0 .
Pine Straw: 1 §1,000 62,800 65500 38,200 68,000
rrigation: | 6250, 3200 6 200 2000 1,000 i
Tree removal: 35000 3,100 3,000, 4,400 3,500 '
Improvements: 4,000 3,500 2,000 100 1,000! |
Seasonal color: 1,650 0 2, 000 900 2,000 I O
Total Landscaping: 218,400 167,900 191,500 112,000/ 205,000 Q
Electricity: { 7,200 9,300 90000 6100 S,000 |
Water: | 1 5000 3,500 4500 2000 3500 |
Trash removal: 21,400, 19,700 21,500 14,300 21,500 ' =
Phone (pool): 500! ' 800 300 600 500 Y
Total Utilities: 34,500 33,400 35,900 23,000, 34,500 oy
Janitorial services: | 3,000 2900 3,000 2000  2.600 ]
Repair & maintenance: 7,000 8100 3,500 1400 3,900 .
Pest control: 1 700, 400 400 500 300 _J|
[Total mas: 10,700 11,400 6300 3300 _ 6800 ]
Web site: | ‘ 0 0 0 0, 250 -
Welcome baskets: | : o o 0 0! 300 l—=
ITot ot. Communication 0 0 0! 0 550
TOTAL EXPENSE: 273,200, 250,700 250,000 150,000 274,230,
~ [GAINorLOss: 40| 5,000 1160 72,
Annual Assessment: | 1,980, B0 2,177 (274,230 div. by 126)
[{lot divisar) 138 | 138 ‘ 126!




LCA OPERATING BUDGET 201€ i
LINE ITEM NOTES | B
EXPENSES 1 i i
(11-30-15) | — L
| G&A | | , = a|
Legal & profassional: Legal (WNCW). /$1200 retainer (Jan,) + $200/man. (Feb-Dec)

Insurance pggmiums:[

(3400) + (3480) = 688C

Acctg. (OML): 1$265/men. + $300 for tax return/ 109¢

Package: (Property - buildings, playground, entrance sign, etc, +

\(total 7128) ‘General liability, Cnme. and Roads & Pathways) 5,807
| Umbrella Liability: | [ 375
| Directors & Officers: IR 945
Taxes & licenses: Property tax 1332 + ' ’
Postage & Box rent: 15375 postaga + S50 P.0. box annual renta! (total $425)
Printing & office supplies: $150 to $200 I
Bank charges: j 530 per year if get safety deposn box
| pool | | |
Operations & management: 15 @ 51100 + 7 ® 5100+ $850 for opening & closing (paol cover) = S705(
Repairs | 51800 + $650 for new sand for filters + $135 gate code change = $258!
Supplies: \ $300/manth for chemicals during 5 open months: 150
Landscaping 1 . l m
Contract: | Jan, - Cut Above: $8841 + Feb.-Dec. Outdoor Detail: 5§120,58: 129,423
(pruning included In contract) ' ! J I il
Pine Straw: _(plus $2000+) june: 10,215@4.50 = 44946  Dec: 4575@4.50 = 20,588 65,534,

Irrigation: |

‘Repair for residential and common area systems: [

Tree removal: l

Improvements: l

/Includes funding to take down trees near roadways;

|Common ares planting enhancements: I

Seasonal colar:

Entrance Slgn and post office area enhancement

|- | Utllities
. El&ﬂﬂdtv;'
Water: |

. 1

i \
Looked at hnstmy Sepl -Dec_should bring less usage (coole:) |
Locked at history, Sept -Dec. should bring less usage (cooler] |

Trash removal

S14/month/container (1 for pool for 7 mens, & 2 for 5 mons,

(total $21,421) |

127 X 14 X 7 mons. =512,44€ -128x14x5muns-58975 i T

Phane {pool); i

|Switched to ATT; Est monthly charge: $ $25 + $9+55 taxes (assume me $39

. M&S

| ] | I l l

Janitorial services:

‘Champagne Cleaning: (26 wks, @ S40) + (26 wks. @ 555] = $247¢

\Annual cleaning and malnt. for P.0. and pool/playground area: $3885

Pest control ]

Repair & maintenance:

Terminix: Charge start-up of 51050 to 2015 exp.; $299 will be annual fee

Comm_unlcations

l \

Web site: ]

Arnie Canada_set itup and is mgnitoring and updating for free.

Welcome baskets: |

'For new rasidents - resale or new construction,




1

LCA ANNUAL ASSESSMENTS |
f

i
Operating Exp.:
Capital Reserve:
Call, Comm. Coun.:
CCC Capital Reserve:

CROA Com, Exp. -

2016 | 2016
Pioneer Post
1812 _an an
175 175]
- 331 560
of 120
58 58
2741 wogt

| 2018 | 2008 |
Pioneer Post
19800 1980
150, 10|
331 560
S0l 120
100| 100
[ _zse1f| 2910
_ NOTES

"pioneer” - home purchased prior to October, 200¢ _

. mv.. |

i

"Past Pioneer” - new or resale home uﬁn:ummu during October, 2009 or later

|
LCA to E__ far ( Ommn_::u mxu

|

ense and nmu_ﬁ_ xmmm2n,m&m$3a:"u 839:& ($2352 for the \ <mm_._

T .

{51176 semi-annually)

CROA ta bill for CCC fee, CCC Cap. Res. Fee, and CROA fee.

Callaway to bill "Post Pc:nua._ for:

B i

| —

I

_35 CAPITAL RESERVE BUDGET

i

|compulsory Cannecti

o _noaﬁc_moi ICCF contribution
|

—

|

Capital Reserve mmum_ém Fee - Owners

nwu:m_ Reserve Fee - _ﬂnm

- lrotat

_Gﬁmxzm_oﬁw
(5175 X S lots) _

-

uTI

. __3965
Pool signage:

_.bn&:g to xﬁ\o?ninnnc.:.

ks & hot water htr -P.O. | I i_l
dralnage/add stones - playground/pool fence:
—— i 1
! T ——

20,950







Longleaf Community Association, Inc.

August 27,2015 7 p.m,

A called meeting of the Longleaf Community Association Board of Directors was held on August 27, 2015
at 7 pm in the Longleaf Post Office, Keith Pendergrass, Ken Haas, Bob Mulder, and Peggy Elder were in
attendance while Fran Rogers was unable to attend. Terry Upton and Ken Coolik were also present.

Terry Upton, Chair of the Infrastructure Pool and Safety Committee, indicated that the IPS Committes
had met recently and wanted to express thelr concemns to the Board about liabllity exposure regarding
the current pool gate locks in use, The gate locks are not self-latching/self-closing so they do not meet
insurance requirements. They would like the Board to approve a magnetic lock which would be seff
latching at a cost of approximately $1,000/each. Ken said that the gates would be unsecure with the
propased magnetic locks if the power goes off. The Board decided that it would be best to do further
research on the gate locks before spending more funds. Ken Is going to check with his locksmith at
work.

Ken Coolik, the insurance representative from Hutchinson Traylor, gave a presentation about proposed
Insurance coverage. The package presented indicated 3 total annual premium amount of $4,760, but it
was discovered that some key elements were missing such as the pool and pool deck 50 Ken will provide
the Board with a revised package. He will aiso check with Jeff Quinn regarding how the Insurance works
with the LCA being a sub-association under Callaway Residential Owners Association. We are curious as
to If their coverage provides us with additional protection. Ken mentioned some optional coverages,
such as Worker's Compensation and Roads/Pathways, but the Board decided to hold off on those
coverages for now until we get the final updated estimates. Ken mentioned the importance of making
sure we deal with bonded and insured companies when possible to limit liability exposure.

The minutes of July 16, 2015 were approved with the addendum of the Bank Signatories Resolution
which is required to open up the account 3t First Pecple’s Bank,

There was discussion regarding the duties and responsibilities of the officers. Peggy expressed concern
about the President approving and coding all invoices as she felt it was the responsibility of the
Treasurer and that it was important for duties to be shared among the officers and not centralized in
one position, The decision was made to have the accounting firm scan invoices for payment to all
officers and the President would approve and code the invoices, Peggy will revise an Officer
Responsibility List and send It out for approval.

Discussion then centered around the 2016 budget time line and election time line and voting
procedures, All agreed that it was very important to abide by the by-laws regarding the budget and
elaction, but falt that there were some timing Issues invoived in trying to do so. Bob is going to clarify
election procedures with our attorney before we move forward. Heis also going to follow up with our
attarmey regarding the recent property foreclosure and the impact it might have on delinquency follow

up and responsibility,
The meeting was adjourned at 10 pm.




Respectfully submitted,

Peggy Eider

Approved by Date
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N ' ine Maueain, Georga 318222000
Ida Cason Callaway Foundation direct 066537781

L BOO CALLAWAY (225 5292)
CallawayGardera ovg

August 24, 2015

Longleaf Community Association, Inc.
Board of Directars:

Ida Cason Callaway Foundation, Inc. (“ICCF™) as the owner of Lots 56, 57, 60, 61, 62,
63, 64. 65, 66, 106, 110 and 111 within the Longleaf community ("ICCF Lots"), and as an
affiliate of Cousing/Callaway, LLC, the "Founder” under the Community Charter for Callaway
Resort Residential Properties, hereby requests that Annual Assessments and Special Assessments
be waived as to such ICCF lots in the manner and for such period as provided for under Section
8.7{b) of the Declaration of Covenants, Conditions and Restrictions for Longleaf at Callaway.

Respectfully submitted,

AN/

William R. Doyle,
Ida Cason Calla dation, Inc.




AT fﬁw;-;.h::l

“a . e mnl omoEminc Em o iin
1
I
R TR IR
ST LA LT
(LN (R T ™ l (PRSI [ |
L e B BT wmmnel 1o e TR UETE N
T TR AT (U AR T TR L0 w113 L 1 b
i L R ] " 0o annms o v
o iMoo b i e | 1 Lmn I I
fua lwiuorr O, [ s e - ko Vs nwme! AN I
'AUEE |

c.._

ue 'J;.._ \JH.

‘.;—

el IIII 11l '



LONGLEAF COMMUNITY ASSOCIATION, INC

July 16,2015 7pm Longleaf Post Office

An organizational meeting of the Longleaf Community Association, Inc was held on luly 16, 20153t 7 pm
in the Longleaf Post Office. Keith Pendergrass, Ken Haas, Peggy Elder, and Fran Rogers were in
attendance while Bob Mulder was unable to sttend.

Arnie Canada gave a brief overview of the wabsite he has been setting up for the community. The
website address is www.thelongleafcommunity.com and the initial cost would be around $60 for the
first year and $250 per year afterwards with Arnle volunteering to be the webmaster of the site.
Concerns regarding owner Information being made public will be addressed by Amie.

Peggy gave an update on the Transition rimeline as Jeff has indicated that David Herigal has prepared
the necessary legal documents that nead to be filed with Harris County. We have just recelved the June
financials from Heritage and are currently working with Jennifer Jones of Dougherty, McKinnon & Luby
to finalize the areas of concern for the Agreed Upon Procedures Review, DML has prepared a
Certification of Election Results document for the three parties to sign as required by the Transition
Agreement. Keith signed on behaif of the Longieaf Community Association and Fran will get signatures
from Callaway/Cousins, LLC and Caliaway Residential Owners Association. Jeff has also indicated that
one of our longtime delinquencies has sold and closed recently, while the other delinquency is up fora
foreclosure sale. Jeff is also working on the Paving Agreement that has to be executed by August 28,
2015,

The decision was made to elect officers and divide up some of the transition responsibilities since the
wransitional board will serve from September 1 through December 31, 2015 untll elections are held.
Keith will serve as President, Ken as Vice-President, Peggy as Secretary, and Bob as Treasurer, After
reviewing the information Bob had previously gatherad regarding post office box and banking fees, 2
decision was made to 35k 8ob to open up a small post office box in Pine Mountain for 3n annual fee of
$50 so that we could get an established address. Those present also decided to establish a banking
relationship with First People’s Bank and open up an account there, Bob will take care of gathering the
nesded documentation.

Peggy gave an overview of the bookkeeping services that DML can provide for 5265/manth which would
include checking for mail, making deposits, preparing checks after receiving an approved invoice from an
association officer, reconciling the bank statement, and preparing monthly financials, There would be
an additional fee of $50 for preparing and filing any 1099s and $250 for preparing and filing the income
tax return, The consensus was to use a local company for bookkeeping so Peggy will contact DML about
getting an engagement agreament. Aftar some discussion about who and how many would sign checks,
all agreed to require only one signature on the check and for the DML rep to be the primary check




signer, We will hald off opening a safe deposit box for now and Keith will work on getting a lockable file
cabinet for the Longleaf post office in order to store association documents.

Ken has contacted Rebecca Drube at Weissman Nowack Wilco & Curry about serving as our attorneys. A
retainer fee of $1,200 will not be required until 2016. Ken will cantact Rebecca about flling the 2015
Corparation Annual Registration with the state of Georgia as we had postponed doing so untll after the
election. He will also check to see if there is anything we need to do regarding the existing CROA liens
on delinquent owners,

There was some discussion about different solutions to the issues surrounding the pool gates: The
group felt that it would be best to see how the new locks work during the remainder of this pool season.
The Pool and Structures Committee will then be asked to review and possibly come up with some
alternative suggestions during the wintar, It was decided to make the Pool Rules sign more visible and
to ask Arnie to post the pool rules on the website,

The group decided that at present three committees would be needed to carry on the day to day work
of the community. They will be based on the current committee structure in place now with some
expansion of responsibilities. The Communication Committee will be responsible for the owner email
notification, the monthly newsletter, the community website, updating the owner directory and
recommended vendors fist, welcoming new owners, and social gatherings. The Landscape Committee
will be responsible fur determining the scope of landscape services needed; preparing landscape
contracts; oversee entrance, pool, and common area beautification projects; and addrass the pine straw
application and contracts. The Infrastructure & Safety Committee will survey all bulldings and
infrastructure Including streets, signs, pool, and playground for needed repairs and/or
replacement/restoration; and will work with the Board to address all safety Issues within our
community.

The meeting was adjourned at 8:45 pm.
Respectfully submitted,

Peggy Elder




LONGLEAF COMMUNITY ASSOCIATION, INC.
BANK SIGNATORIES RESOLUTION

It was unanimously resolved in an addendum to the Longleaf
Community Association, Inc.’s board meeting held on July 16, 2015
that:

1. Bank account(s) be opened with First People’s Bank, 105 Chipley
Street, Pine Mountain, Ga. 31822 (“The Bank”) will become the
depository for banking purposes for said corporation and that any
type and currency as may be subsequently required, be opened with
the Bank.

2. Instructions relating to banking transactions may be given by fax to
the Bank for execution and to this end the fax indemnity letter
authorizing the Bank to act upon such instructions will be signed by
the signatories designated hereunder:

*Residing President plus residing Treasure at the time of the
transaction and with signatories listed at Bank.

3. May enter into, make, sign, execute the Agreements and generally
perform and do all acts, deeds and agreements necessary in
connection with the Agreements and; perform the functions of
“Administrator” and to that purpose appoint and revoke any such
person/s as he/she deems fit, as “Authorized User”, according to the
terms and conditions of the Agreements.
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APPOINTMENT OF SIGNATORIES

After due consideration, it was resolved:

1. That only one signatory will be necessary for banking purposes.
2. That the authorized signatories on the bank account shall be:
e Keith Pendergrass, President

Longleaf Community Association, Inc.
e Bob Mulder, Treasure
Longleaf Community Association, Inc.

e Bethany D. Martin, DOUGHERTY, McKINNON & LUBY
Designated Signator

e Joan M. Reinacher, DOUGHERTY, McKINNON & LUBY
Designated Signator

CERTIFIED TRUE COPY BY LONGLEAF COMMUNITY ASSN. BOARD:

/QJ'\AQJ-'\ Wendergrass, President -

oA Ken Haas, Vice President
/ ;’- ' / "
'/L,.-Zw’ ;/ /. Z 4~ Bob Mulder, Treasurer
e CAAON Peggy Elder, Secretary

770
Fran Rogers, CROA Board Appointee
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'Imhartenstine@gmail.cam

From: M.D. Roblyer <mroblyer@belisouth net>

Sent: Friday, June 12, 2015 12:39 PM

To: Raoblyer, Peagy

Subject: LONGLEAF EMAIL: Longleaf Sub-association vating results

To the Longleaf Community:

Please see the announcement below from Peggy Flder on behalf of the Longleaf SAC. Send any
comments or questions to Peggy at pegee?9@ vahoo.com

Thanks!

—-Original Message-——

From: Peggy Elder [maillo:p_egge79@vahoo.com]
Sent: Friday, June 12, 2015 12:12 PM

To: Peggy Roblyer

Subject: Longleaf Sub-association Voting Results

Peggy - please send the following amail out L0 our owners

Three members of the Longleaf Exploratory Committee met this morning along with Jeff Quinn, representing the

~ Founder, at the Columbus office of Dougherty, McKinnon & Luby to observe as the consent forms regarding the
praposed Longleaf Sub- association were opened and counted. We are very happy to report that the Longieaf Sub-
association proposal has passed by a vote of 110 In favor and 6 against with 10 owners not voting. We appreciate the
efforts of the contact group led by Judy Jenks and Jan pylant as they played a huge role in the total vote turnout. We
also extend a big thank you to our Longleaf owners who took time to review the proposed documents, ask guestions,
and make their voice heard by voting! Please watch for email updates in the coming weeks as we begin this transition
procass.

Peggy Elder

Ken Haas

Bob Mulder

Keith Pendergrass







TRANSITION AGREEMENT
FOR

LONGLE

THIS TRANSITION AGREEMENT FOR LONGLEAF ("Agrecment”) is entered into
by and between Cousins/Catlaway, LLC (the "Founder"), the Callaway Residential Owners
Association, Inc. (the "Master Association”), and Longleaf Community Association, Inc, (the
"Longleaf Association”) (collectively, the "Parties” and individusally, &8 "Party”).

Recitals

Longleaf st Callaway ("Longleaf") is presently a "Service Area” within that portion of
the Callaway Gardens Resort referred to as the "Residential Community,” and is subject to that
certain Community Charter for Callaway Resort Residential Propertics, recorded in the Office of
the Clerk of Superior Court of Harris County, Georgia on December 3, 2003, in Deed Book 702,
Page 439, ot seq. (as amended and supplemented, the "Community Charter”), and thal certain
Supplement to the Community Charter for Callaway Resort Residential Properties, recorded in
the Office of the Clerk of Superior Court of Harris County, Georgia on December 3, 2003, in
Deed Book 702, Page 553, ef seq. (as amended and supplemented, the “Longleaf Supplement”).

The Founder is the developer of the Residential Community and is the "Founder" under
the Community Charter,

The Master Association is the mandatory membership owners association responsible for
administering and enforcing the Community Charter and other governing documents pertsining
1o all of the Residential Community, including the Longlesf Supplement. Pursumnt to the
Community Charter and the Longleaf Supplement, the Master Association ewns, maintains, and
operates "Limited Common Area" within Longleaf at the expense of and for the benefit of the
"Owners" of "Units" within Longleaf (as such capitalized terms are defined in the Community
Charter and/or the Longleaf Supplement) and is responsible for other owners association
functions within Longleaf, such as covenant enforcement and asscssment collection,

The Parties desire for Longleaf to be governed by an additional mandatory membership
sub-association with primary responsibility for owning, maintaining, and operating those areas
presently assigned to Longieaf as Limited Common Area and to assume other nwners association
functions within Longleaf, such as covenant enforcement and assessment collection, all subject
to the Community Charler and the rights and authority of the Founder ‘and the Master
Association under the Community Charter. The Longleaf Association has been created for this

purpose,
NOW. THEREFORE, based on the foregoing and in consideration of the mutual

promises and covenants contained herein, the receipt and adequacy of which is hercby
acknowledged, the Parties agree as follows:




& Contribution to Review Costs; Audit.

Prior to execution of this Agreement, the Parties have sgreed upon a draft Declaration of
Covenants, Conditions and Restrictions for Longleaf at Callaway {including the By-Laws of
Longleaf Community Association, Inc, and other exhibits) ("Longleaf Declaration”) to be
presented for approval by the Owners of Units within Longleaf in the manner described in
Parsgraph 2 below. The Longleaf’ Association has retained independent counsel to assist in the
review of the draft Tongleal’ Declaration and the Founder shall contribute $5.000.00 to the
Longleal’ Association to be applied towards the costs associated with such review. The Founder
shall pay such mmount within 30 days of its being presented with an invoice from such
Independent counsel to the Longleal Association.

Prior to the Declaration Approval Date (described below), the Longleaf Association, at its
expense, may conduct such cxamination and/or audit, as it deems approprinte, of the Master
Association's accounts relating to operating expenses and reserves asscciated with the Longleaf
Service Arce. The Master Association shall cooperate by making available to the
examiners/auditors the records, including all supporting materinl (e.g., check copics, invoices,
etc.), for the time period in question. If the results of the examination/audit are disputed by the
Master Association, the Master Association, al ils expense, may cause a second audit to be
performed by a mutually acceptable auditor and the decision of the second auditor shall be
binding. In addition, so that the Longleal Association may keep informed about the state of the
Longleaf financials pending its taking control of them, the Master Association shall cause
complete manthly financials related to Longleaf, including details on accounts receivable, to be
dolivered 10 the Longleaf Association no later than the 5™ of the following month during the
period between the execution of this Agreement and September |, 2015.

2. Declaration Approval Date.

The obligations described in Paragraph 3 below shall be contingent upon approval of the
sgreed-upon (by the Parties) draft Longleaf Declaration by wrilten consent of Owners
representing at least 67% of the votes in the Master Association assigned o the Units within
Longleaf. The "Declaration Approval Date” shall be the date of such approval, as evidenced
by an instrument executed (n) by the Longleal Association certifying that the requisite Owner
approval has been obtained, and (b) by the Founder and the Master Associntion acknowledging
that such approval has been obtained, The obligation of the Founder and the Master Association
10 so acknowledge shall be subject to their receipt of evidence sufficient, as determined in their
discretion, to indicate such approval.

3 Obligations Following the Declaration Approval Date.

(8)  Provided the approval required under Paragraph 2 is obtained, the following shall
oceur prior to August 28, 2015 or 30 days following the Declaration Approval Date, whichever
is later:

(1)  The iongleaf Declaration shall be fully executed and recorded by the
Founder in the Office of the Clerk of the Superior Court of Harris County, Georgia;

2



(2)  The Founder or the Master Association shall convey by limited warranty
deed to the Longleaf Association title to those arcas identified as Limited Common Area under

the Longleaf Supplement;

(3)  The Founder shall either (i) cause the paving of roads within Longleaf ©
be completed, or (if) exccute an agreement, binding upon the Founder and enforceable by the
Longleaf Association, committing to pave such roads prior to May 20, 2016. The Founder’s
paving of the roads required hercunder shall be in conformance with the following
specifications:

(A)  Paving Contractor — An estimate for paving of the Longleaf roads
has been provided to the Founder by Piedmont Paving, inc. of Newnan, Georgia. The puving
contractor engaged by the Founder to perform the paving of the roads required hereunder shall
cither be Piedmont Paving or another paving company, acceptable to both the Founder and the
Longleaf Associution, of gencrally the same capabilities and reputation as Piedmont Paving
("Contractor”).

(B) Pavement Paiching — The paving Contractor will repair all
fractures fo the sub-base and the mix used for the 1" on all roads will be new hot F mix asphalt.

(C) Rosdway & Alley Way Resurfacing — The Contractor will adjust
height of existing structures (manhole covers), sweep, apply a bituminous tack cost and place an
approximate | inch new hot F mix asphalt. All parties understand for all intents and purposes the
approximate | inch will be uniform throughout Longleaf.

(4)  The Master Association shall assign to the Longleaf Association its rights
and authority, including lien rights, to collect delinquent Service Area Assessment accounts
relating to Owners of Units within Longleaf; and

(5)  The Founder and/or the Master Association shall transfer to the Longleaf
Association all books, records, and accounts relating to or held or maintained solely for Longleal
{i.¢., contracis, bank accounts, etc,).

(6) The Longleaf Association shall cause to be performed a review/audit of
any accounts relsting o Operating expenses and reserves associated with the Longleaf Service
Arcs, including those of the Master Association. The Founder shall contribute up o $5,000.00
towards accounting firm fees incurred by the Longlesf Association in such review/sudit and shall
cooperate by making available to the examiners/suditors the records. including all supporting
material (e.g., check copies, invoices, ete.), for the time period in question. The Founders
contributions to the Longleal Association's accounting costs shall be paid within thirty (30) days
of the Founder being presented with invoices from the accounting firm engaged by the Longleaf
Association,

(7)  Following the audit rcferred to above, the Master Association shall
transfer to the Longleaf Association all opmtingandmcrveﬁmdshcldormainmined solely for
the benefit of Longleaf (the amount of such funds to be determined based upon the
examination/audit described in Parsgraph 3(a)(6) of this Agreement);

3




(b)  Provided the approval required under Paragraph 2 is obtained, the fallowing shall
oceur prior to October |, 2015 or 60 days following the Declaration Approval Date, whichever is
later:

(1)  The Master Association shall require its' management company, Heritage
Property Management, to render a finsl accounting relating to Longleaf reflecting the balance of
income and expense with respect to the Longicaf Association as of September 1, 2015; and

(2)  The Founder shall pay to Longleaf any operating shortfalls relating to the
Longleaf Service Arca budget through September 1, 2015,

In addition to the above, the Master Association warrants and agrees that the amount of
the Base Asscssment (as such term is defined in the Community Charter) applicable to the
individual Longleaf Association members set forth in the approved 2015 Master Association
budget in place on January 1, 2015 shall be lower in the final quarter of 2015 than the amount of
such Base Assessment in the first half of 2015, and that it will be computed and levied in the
manner provided in the Community Charter; nor will the Master Association levy any Special
Assessment (as such term is defined in the Community Charter) against the Longleaf Association
members except as set forth in the 2015 Master Association budget in place as of January 1,
2015. The Founder warrants that the amount of the Community Council assessment upplicable
to the Longleaf Association members shall not be increased for the remainder of 2015 above the
assessment amount in place as of January |, 2015.

Furthermore, the Founder agrees end acknowledges that as of the date of this Agreement,
the Founder has not paid the Master Association any subsidies pursuant to Section 12.2(d) of the
Community Charter. Accordingly, the Founder further agrees and acknowledges that neither the
Master Association nor the Longleaf Association are, or will be, liable to the Founder for any
sums paid to the Master Association by the Founder as subsidies prior to the date of this

Agreement,
4. Release and Discharge,

In consideration of the mutual covenants and agreements contained herein, by execution
of this Agreement, the Longleal Association releases and forever discharges the Founder and the
Master Association, and their respective members, officers, directors, employees, agents, and
committee members, of and from any and all past and present claims, demands, obligations,
asctions, csuses of action, rights, damages, casts, loss of services, expenses, and compensation
which exist or may exist as of the Declaration Approval Date and which relate to or otherwise
srise out of the Limited Common Aress identified in the Longleal Supplement and the operation
of Longleafl as a Service Area in accordunce with the Community Charter and the Longleaf
Supplement, Notwithstanding the foregoing, nothing herein shall be deemed to relcase the
Founder or the Master Association from eny continuing obligations they may have under the
Community Charter, the Amended and Restated Community Covenant for Callaway Resort, the
Longleaf Declaration, and/or this Transition Agreement.



5. Aftorneys' Fees.

Except as set forth in Paragraph | above, each Party shall bear its own attorneys' fees and
costs arising from the actions of its own counsel in connection with this Agreement. In any
action of any kind (including arbitration) relating to enforcement of spplication of this
Agreement, the prevailing Party shall be entitied to and award of rcasonabie attorneys' fees and
costs from the non-prevailing Party in addition to any other recovery to which the prevailing
Party is entitled,

6. Entire Agreement; Amendment.

This Agreement contains the entire agreernent between the Partics relating to the subject
matter herein, whether written or oral, and there are no other representations, warranties, ot
agreements between the Parties not contained or referenced in this Agreement. This Agreement
may not be amended except by the written consent of the Parties and is binding on each of the
Parties’ successors; transferees, heirs, and assigns.

7. Severability,

Tf any provision of this Agreement is held 1 be illegal, invalid, or uncnforceable, and if
the rights or obligations of cither Party under this Agreement will not be materially and
adversely affected thereby: (a) said provision will be fully severable; (b) this Agreement will be
construed and enforced as If said provisien had never comprised a part hereof: (¢) the remaining
provisions of this Agreement will remnain in full force and effect and will not be affected by said
provision or by its severance from this Agreement; and (d) In lieu of said provision, there will be
sdded as past of this Agreement a legal, valid, and enforceable provisien as similar in terms 10
said provision as may be possible.

8. Representation of Comprehension of Document.
In entering into this Agreement, each of the Parties represents that it has had the

opportunity to consult with attorneys of its own choosing and that the terms of this Agreement
are fully understood and voluntarily accepted.

9. Governing Law.

This Agreement shall be construed and interpreted in accordance with the laws of the
State of Georgia.

10.  Notices.

All notices, demands, requests, consents, and approvals desired, necessary, required, or
penninedxobcgivenpursuamtothcmmmsoflhis Agreement shall be in writing and shall be
deemed to have been properly given if delivered in person, by United States mail, by private
carrier, or by email at the addresses indicated below or at such other address as the Party shall
designate by notice in writing (o the other Party pursuant (o0 this section.




If to the Founder:

If to the Master Association:

If to the Longleaf Association:

11. Effective Date; Termination,

Jeff Quinn

10p prefina View _LAVE
Pine Mountain, GA 31822

Phone: (218 787 b

Email: W@'. ;

i WANBYVANIE(TA , Lo
At the address of the Presideat of the Master
Association as shown on the records of the Georgia

Secretary of State

At the address of the President of the Longlesf
Association as shown on the records of the Georgis

Secreiary of State

This Agreement shall be effective, once all of the Parties have signed, as of the date of
excoution by the last of the Parties to sign, This Agreement shall terminate automatically and be
of no further force or effect as of June 16, 2015 if the Declaration Approval Date does not ocour
prior to such date; provided, however, that the obligations under Paragraph | regarding the
Founder's payment of attorneys’ fees (o Longleaf Association shall survive termination of this

Agreement.
FOUNDFR: COUSINS/CALLAWAY, LLC
By:  di\aue [asiend
N
Iis: - 3
Date: S-|4-/<s
MASTER ASSOCIATION: CALLAWAY ENTIAL OWNERS
ASSOCIATION, INC.
By:
Name: : o
Its: / e
Date: 5"/3"/ S
LONGLEAF ASSOCIATION: LONGLEAF COMMUNITY
STAICADo L ongleafTranstion Agm




Longleaf Town Hall Meeting
March 20, 2015

Harold Tarpley opened the meeting with a prayer. Ken Haas introduced
the current Longleaf SAC members (Keith Pendergrass, Peggy Elder, and
Ken Haas) along with Bob Mulder who previously served on the
Longleaf SAC and has been part of the Sub-Association Advisory
Committee. Ken also recognized and thanked Judy Jenks who chairs
the Landscape Committee and Jan Pylant who chairs the Pool
Committee along with their committee members. Peggy Roblyer,
Margaret Kee, and Pat Shuman were mentioned as well for maintaining
our email list serve, recommended service provider list, owner
directory, and nametags. The work done by these volunteers is very
much appreciated and very important in keeping Longleaf such a
special place to live.

Ken then introduced Jeff Quinn (President of CROA), David Herrigel
(Legal Counsel for the Joint Venture), and Rebecca Drube (Legal Counsel
for Longleaf). Ken gave a brief recap of the 2014 financials. Actual
Operating Income for the year was $244,289 with Operating Expenses at
$250,641 resulting in a $6,352 Operating Income Loss. After taking out
the shortfall due to delinquency amount of $3,960, there is a developer
shortfall for 2014 of $2,392. The total Operating Expense Budget for
2015 is $250,016 which is lower than the 2014 budget of $273,181
primarily due to reductions in pinestraw and landscaping expenses.

Peggy Roblyer asked owners about their thoughtson a monthly
Longleaf newsletter to incorporate items that do not fit under the
current email guidelines. A straw poll was taken and a majority of the
owners present were in favor of letting Peggy proceed with the idea.




Jeff Quinn updated owners on the year end delinquencies which
totaled $23,695.78. Two owners make up all but $148.86 of this
amount and a judgement has been received on one owner and is being
sought on the other owner.

During the last week, it was discovered that the Ida Cason Callaway
Foundation is the actual owner of the twelve unsold lots in Longleaf
and not Cousins Real Estate Corporation. This revelation led to last
minute negotiations and the Founder agreeing to include POAA
provisions in the proposed By-faws and Covenants. Rebecca Drube
gave a brief explanation about the benefits of the Property Owners
Association Act. She indicated that two main benefits involve future
amendments to the documents and a greater ability to collect
delinquencies. Under the POA, the adoption of a new amendment
makes it binding on all homeowners. Another benefit is that under the
POA, liens on all lots are statutory. The new owner and old owner are
liable for fees if a closing occurs without a delinquency being paid. The
POA gives the association the ability to foreclose and take title of that
property; although the first mortgage does stay on the property. Also
under the POA, covenants have perpetual duration. Currently,
covenants automatically renew every twenty years unless homeowners
vote to get rid of them. CROA also cannot make their covenants more
restrictive.

The next portion of the meeting was spent with Pamela Pendergrass
asking Jeff, David and Rebecca questions that had been submitted by
owners. A list of these questions and answers has been attached.

Afterwards, questions were taken from the floor. Many of the questions
were concerns expressed about the anticipated costs of the proposed
sub-association. Information regarding these costs will be made
available to owners prior to receiving the revised documents. Before the
meeting adjourned, Ken explained that information regarding the 2014




Longleaf Financials would be emailed to owners along with the minutes
and a compilation of the questions submitted by owners and the answers
given by Jeff and the two attorneys. There will be a disc recording of the
meeting avaiiable to anyone that would like to listen toit. Please contact
a SAC member if you would like to listen to the recording. The attorneys
will begin working on revising the By-laws and Covenants with the POAA
provisions and those will be sent out to owners once the revisions are
complete. Once the revised timeline is established, the Sub-Association
Advisory Committee will notify the owners about voting guidelines.

The meeting was adjourned at 6:45 pm.

Respectfully submitted,
Peggy Elder




Answered Questions At Longleaf Homeowners Meeting
March 20"‘, 2015
Panel: Mr. Jeff Quinn ( Callaway Residential Owners Association)
Mr. David Herrigel ( Cousins/Callaway legal counsel)

Mrs. Rebecca Drube (Longleaf Community legal counsel)

Rebecca 1. Please explain the POAA - the plus and minusus for

as it pertains to our community.

The POAA Is a statute that appiies to subdivisions and supplements the provisions of an

association’s declaration and by-laws. It is comparable to the Georgia Condominium Act, which applies
to condominiums. Primary benefits Include:

(3) Amendment: For those community associations subject to Section 44-5-60, and not the
POAA, an amendment to a subdivision's declaration only applies to the Lots whose owners voted in
favor of the amendment. This means that even if 3 majority of the owners are in favor of an
amendment and vote to approve it, it will only apply to those owners who vote in favor of the
amendment. However, since 0.C.G.A § 44-5-60 does not apply to property subject to the POAA,
associations that are subject to the POAA can amend their documents by obtaining a vote of 2/3rds of
the owners in favor of the amendment, and the ameadment wlll then be binding upon all owners.

For example, during discussion of the new covenants at the mesting held on Friday, March 20,
2015, an owner askad whether the new Longleaf documents could contain provisions restricting the
types of homes that could be bullt In Longleaf to thase of a certain standard. Even If the Founder were
agreesble to inclusion of such additional restrictions on what Unit owners can build in the Community,
since the Master Association and the Longleaf Service Area are not currently subject to the POAA, the
new Longleaf documents cannot contaln greater restrictions on what Longleaf owners can or cannot do
with their Units than exist in the current documents that would be binding on all Longleaf owners
without 100% spproval of all Longleaf owners. However, If the new documents are adopted and
Longleaf becomes subject to the POAA, the Longleaf Association (with the consent of the Master
Association and possibly Founder), could then pass an amendment Imposing such graater restrictions on
building In the Community by 2/3rds vote of the Longleaf Owners, and such amendment would be
binding on all Longleaf Owners,

(b) Forecigsure: Homeowner associations subject to the POAA have an automatic,
statutory lien under the law. That lien Is superior to all ather liens on the unit or lot except these liens:

. ad valoram taxses,

. first priority mortgages,;
. mortgages recorded before the declaration was recorded;




. lessor’s liens (GCA only); and
. secondary purchase money mortgages given by someone other than the seller.

Typically, lien holders have needed a first priority lien in order to proceed with foreclosure,
meaning the association had to pay off all liens which were superior to its lien. This usually meant that
the association would have to pay off, at a minimum, the first mortgage. Because many associations
could not overcome this financial hurdle, foreciosure was an Impractical option.

Associations submitted to the POAA have the statutory ability to get court orders to forecloss
thelr liens without first paying off superior liens, like first mortgages. Those fiens still remain on the
property after the foreclosure sale and become the responsibility of the buyer at the sale, but thay do
not have to be paid off before the foreclosure sale. This provides a much more effective foreclosure
power for these communities struggling with serious delinquencies. There isa $2,000 threshold prior to
being able to obtain an order to foreciose.

(c) Statutory Lien. One of the biggest advantages to adopting the POAA is the automatic
statutory llen provision of the POAA. After submitting to the POAA, the Association will no langer be
required to file written liens for unpaid assessments or other charges. This automatic lien provision
essentially safeguards the Association from losing money from delinquent Owners. However because
some closing attorneys fail to call for payoffs and closing statements we still encourage filing notices of
statutory liens. However, the Association is not required to under the POAA,

{d} Attorneys Fees. The automatic lien provided by the POAA includes the Association’s
costs of collection of the delinguent assessments, including reasonable attorney’s fees actually incurred,
{f the community is not subject to the POAA, it is likely that the amount of attorney’s fees awarded to
the Association by a court will be significantly less than the amount actually incurred and will be the only
amount that is recoverable from the delinguent homeowner, If this occurs, the Association will have to
absorb the difference.

(&) Duration. By adopting the POAA, as long as the Deciaration containg appropriate
language, the covenants and restrictions contained within the Declaration are not subject to the terms
of 0.C.G.A. § 44-5-60, which allows for 51% of the owners (o vote to terminate the covenants at the end
of the first 20 years of the covenants’ existence and the end of any subsequent 20 year period, In other
words, the Assaciation will not need to worry about the possibility of the covenants for the community
terminating.

Jeff 2. What entities are currently stockholiders in Callaway
Residential Association, Inc., and what percentage
does each own?
CROA is a membership corporation with no stockholders. Each owner in the
residential properties is 3 member of CROA.




Jeff 3. Who are the directors and officers? How long have they held
these positions?

Jeff Quinn (since 2007, Mike Guinan (pre 2007), and 8ill Bassett (since
2013). The Secertary of State filing is being updated to refiect Jeff Quinn and
President, Bill Bassett as Vice President, and we will be making a change with the
third seat at the annual CROA meeting.

Rebecca 4. If the new Sub-Hoa passes by 67% of eligible homeowners

can CROA make covenants more restrictive

CROA would not have authority to amend the Longieaf Declaration, 5o it could not amend the
Longleaf Declaration to make those covenants more restrictive. Further, prasently, the Community
Charter Is not subject to the POAA, sc CROA would not be able to amend the Community Charter
covenants to impose greater restrictions on the use of the Longleaf owners (or any owner of property
subject to CROA) without the approval of that Owner. If the CROA did become subject to the POAA,
then it would have the authority to pass more restrictive covenants that would be binding on Longleaf,
50 long as it obtained the approval of the requlred majomy of owners (at least 2/3rds)

n : ndmen are followe

Rebecca 5. Could CROA or Cousins or any other entity other than the
Longleaf Association increase assessments or fees

Substantially?

CROA retains the right to set the base assessment applicable to all properties subject to the
Community Charter, further, the Community Council and Caliaway Club also retain the right to set thelr
assessment/membership fees. So, yes, they could Increase their respective fees. However, for owners
who purchased their lots prior to Qctober 15, 2009, the Community Council fees cannot be increased in
any year by more than the percentage increase in the Consumer Price Index for the previous year,
Further, the fees for the Master Association and the Community Council are based upon the budget for
each entity’s Common Expenses divided amongst the lots paying fees, so there should not be a
substantial Increase In fees without s substantial Increase in Common Expenses or & decrease In lots
paying fees?

David & 6. If we vote yes will CROA be responsible for the same fees we
Jeff as homeowners pay for our association fees or the shortfali?

CROA does not pay assessments, Assessments are the responsibility of lot
owners,




7. 1f we vote no will CROA be responsible for the same fees we
as homeowners pay for our association fees or the shortfall
as they currently are now? What have the past 5 yr. shortfall
been?
With a no vote, Cousins/Callaway (not CROA) will remain responsible for the

shortfall.

Jeff & 8. If we vote yes after the post 120 day of election of our four
David property owners and one appolinted Founder will each member,
Including the appointed founder have equal voting powers?

Per agreement by Cousins/Callaway, the Founder will not be appointing a
Longleaf Assn. director. The ICCF will be entitled to appoint one director for so
long as it owns a lot in Longleaf. The ICCF director will have equal voting powers
with the other directors.

9. Will homeowners have a member on the CROA board?

Jeff indicated the documents do not call for an owner on the CROA board
until 50% of property sold based upon the Master Plan for Callaway Gardens, At
90% the owners take control of the CROA, However, one can be appointed if they
<o choose. Note: Since Longleaf homeowners meeting, Fran Rogers was selected
to the CROA board. She is taking the place of Mike Guinan (Pine Mtn.Builders).
She is a trustee of the IDA CASON CALLAWAY FOUNDATION . She is also a
homeowner in Longleaf,

10. If we vote yes and Cousins paves the streets and alleys will they
also add curbs?
No, that has never be a commitment to curbing.

Do we need a written evaluation and recommendation about road curbing from
a qualified, uninterested party?

The Longieaf Community will have to decide since the cost would be the
communities.
If Longleaf decided they wanted curbing, would the Master Assn. allow us to
pay for curbing at the time of paving?

The gquestion would have to be answered by the DRB (Design Review Board)




11. If we vote no will Cousins continue to be responsible for repair of
roads as they are now or is it Croa under Article 3a of the
Longleaf Supplement to the Charter (with funding from

Assessments against Longleaf Owners)?

Under the current documents, CROA s responsible for maintaining all areas assigned to Longleaf
as Limited Common Areas, and the costs of such maintenance is assessed against the Longieaf Owners
asa Service Area expense. The Limited Common Areas are defined as any portion of Longleaf not
contained within a Unit’s boundaries, which would include the roads located within Longleaf, To the
extent that any roads, pools, playgrounds, post affice or any other area is not part of a Unit and Is
located within the boundaries of Longleaf, then the Master Association is currently responsible for
maintaining those areas and the Longleaf owners pay the expense of such maintenance, So, the
Longleaf owners are responsible for paying for maintenance of the roads under both the current
documents and the new documents. It is my understanding that the roads are Incomplete, and that is
why the Founder has paid for some maintenance to the roads in the past.

vid sai A

REBECCA 13. IF we vote yes will Cousins/Croa be responsible for any
assessments that arise for homeowners roads, pool, playground,

post office, or any assessments made to homeowners?

If the Founder owns any lots within Longleaf, then the Founder will only be responsibie for
paying for reserve contributions on those Lots during the Development and Sale Period. Longieaf will be
solely responsible for paying the expenses associated with the Longleaf Common Area, which would
inciude any of the roads, pools, playgrounds and other common areas located within the boundaries of
Longleaf The Master Association would not be reSponsxb%e for !hose expenses

to Longleaf fag!lmes

14, If we vote no will they continue to be responsible for any

Assessments that homeowners have as they are now?

The Mastar Association Is not currently responsible for paying the expenses associated with
maintenance of the Longleaf Limited Common Areas, Longleaf pays those expenses as Service Area
assessments. Under the current documents, the Founder can either choose to pay assessments on
Units It owns in the same manner as other Longleaf owners, or the Founder can choose not tc pay
assessments but rather to fund the Service Area Budget Deficit (if any) and make reserve contributions
on any Units that it owns within Longleaf,




Jeff & 15. Who are the present owners of the 12 lots in Longleaf
David that remain unsold? What percentage is owned by each?
The Ida Cason Callaway Foundation (ICCF) owns the twelve remaining lots

100%.

Rebecca  16. If we vote yes, could change of ownership at the Master

Association /HOA level be detrimental?
This is a very broad question, but | do not see that adoption of the new Longleaf documents would
make Longleaf any more vulnerable to an ownarship change at the Master Assaciation level than it
would be as a Service Area.

Dav n sub to ch ' = in ow ip of the
f th lo a fa eora te.

17. What would happen in the event of sale of Longleaf?
There could not be a sale of the Longleaf community, only sale of Individual lots in the Community.
The sale of individual lots should not have any effect on the documents,

18. What would need to happen for Longleaf to become a stand

alone HOA?

Longleaf could not practically become 3 stand-alone HOA that is not subject to the Community
Charter. Under Chapter 18.1, once property Is submitted to the Community Charter, it can only be
withdrawn while it is unimproved and then only by the Founder. Other than this right reserved to the
Founder, the only way that the Longleaf property could be withdrawn would be for the Community
Charter 1o be terminated altogether. Except in the 2 years prior to the end of the initial 20 year period
of the covanants or any subsequent period, this would require the vote of 100% of all owners and
mortgage-holders of any property subject to the Community Charter. Note that this would still not
terminate the obligations under the Community Covenant.

Jeff 19. If we vote yes, in your opinion, will the new sub-hoa need
a permanent office location?
That is a decision that will have to be made by the Longleaf Board.

20. Does Cousins/Croa or any affiliate have any loans or liens using
The Longleaf Community as collateral?
The answer is NO.




Jeff & 21. What is the asset capitalization policy today? What will
David it be if the sub-hoa passes?

Jeff said there is no asset capitalization policy to speak of. The Founder is
obligated to fund operating deficits and the lot owner (ICCF) pays the annual
capital reserve fees.

22. How often will the board meet if this passes?
The Longleaf By-Laws require the Board to meet at least quarterly (i.e., four
times per year). It may meet more often if they so desire.

23. If this passes would board members be financially
compenstated?
Only with Longleaf Association membership approval.

24, What would the board decision authority guidelines be?
The Board determines its decision making guidelines on matters within its
authority.

25. What would the spending and payment approval guidelines be,
including use of Capital Reserves?
The Longleaf board determines.

26. Would competitive bids be required above certain dollar
thresholds?
The Longleaf board determines.

Jeff 27. What duties will Jeff and Chrystal retain and what will they
relinquish If this passes?
They will have no duties,

28. Would the relinquished duties be absorbed by the Board
or what would it cost us to retain replacements?
The new Board would have to answer that question.




29. Would the Master HOA require us to retain qualified, licensed
property manager of State of Georgia if we see management
is needed?
State law governs property managers and license requirements. The Master
HOA does not require that Longleaf be managed by a third party manager.

30. What would the term of a board member be, and will there be
term limits?
Board members terms are for two years. No one may serve more than
three consecutive terms. See Section 4.2 of the Longleaf Assn. By-Laws.

31, What would the procedure for nominating, vetting and electing
board members?
See Section 4.3 of the Longleaf Assn. By-Laws. The Board has discretion in
determining nominating procedures; provided nominations from the floor at any
election meeting shall be permitted.

32. Is there merit in requiring board composition to include 1 or
More non-resident owners?
This is a question that Rebecca might answer.

33. What happens If less than 4 owners are slated for election?
Again, this would be a Rebecca question?

Rebecca said the by-laws allow the board to appoint a new board
member. Any member selected shall be selected from eligible members or
residents of Longleaf units. See 4.4 Removal of Directors and Vacancies in by-
laws.

leff & 34. What authority will the board/property owners have to change
David “guiding principles”?

David said the Board has discretion to act within confines of Longleaf and
CROA documents; provided, amendments may not be in conflict with the CROA
documents. Any amendments impacting the Founder or the Master Association
are subject to approval by the Founder or the Master Assn., as applicable,




35. What committee structure would support the organization? |
would suggest communications, compliance, finance, pool,
landscape, and contractual.

The Board has the discretion in determining committees.

36. If a lot is sold to a present homeowner for an addition to their
existing lot for such use as a garden or just additional backyard
space would the new owner be required to pay Association fees
and/or assessments on additional lots that they purchase or
would our Association forever lose the income on that lot? Also
can any purchaser of the remaining 12 lots be exempted from
paying assessments?

David indicated each subdivided lot is subject to a separate assessment
(except for exemptions provided for the Founder, Founder Affiliates, and
Bullders.) Also, can any purchaser of the remaining 12 lots be exempted from

paying assessments?
David said a Founder Affiliate or a Bullder will be exempt from assessments

(except for reserves) until a Certificate of Occupancy is issued for a dwelling on
the lot.

37. Has Cousins, Croa, or Callaway posted bonds with the City,
County or State for the Longleaf Community?

No Bonds are in place.

38. What Is the estimated cost to the new Insurance policies for

liability with payables required by the new documents?
Your SAC committee will have to answer that question,

39. What is Croa/Cousins now paying in taxes to city and county
for all Longleaf properties including road, post office, pool,
playground, picnic area, and other common areas?

Jeff said the Harris County tax assessors’ website shows the value given to
the common area In Longleaf is $95,433. Using their tax estimator the estimated
taxes for 2015 should be $948. That data needs to be confirmed by SAC.




40. Since the founder was able to get tax breaks under the umbrelia
Callaway’s prior agreement with both city and state will those
Costs increase when given to us?

Jeff said he doesn’t know the answer but can tell you that Pine Mountain
taxes are waived for the joint venture due to the fact that Callaway Gardens owns
50% of the venture.

Rebecca responded they should ge down if no we can seek a reduction.

Jeff & 41. Who would be on the Board of the new Master Association by
David name and entity they represent please?

Jeff answered the question by talking about the Longleaf board, not the
Master Association.

42. The Joint Venture between Cousins and Callaway what
Percentage does each own of the Joint Venture and who
Are the present board members.
Cousins Properties owns 50% and Callaway Gardens owns 50%. There is no
board.

43. Re: Total Release of Liability being discussed:
Do any parties involved in this contractual agreement presented
to Longleaf any and all past and present ciaims, demands,
Obligations, actions, causes of action, rights, damages, costs,
Loss of services, expenses and compensation which exist by
Any or all parties Involved in the proposition?
David responded by indicating he thought the question probably referred a
release. He said there is no ongoing lawsuits and he did not expect any claims.

44, Would Cousins/Callaway have the right to use or reclaim
Our commons area for any reason other than an error In
Property boundaries?
Jeff indicated no.




Jeff 45. What Is the benefit to Longleaf other than immediate
pavement of streets and alleys if proposal is accepted?
For the most part Lonlgleaf will have the ability to control it’s own destiny.
Rebecca said Longleaf will be in charge of budgeting for services and going
forward will be able to change amendments. Longleaf will have more power even
though Longleaf will still be subject to the Master Assaciation.

46. Wouldn’t it be better for Cousins to pave the roads at the
time the last lot is built , won’t future construction
damage roads again? Will the transition from road to
drive way be smooth so as not to create a lip bump?

The agreement was when the last home was built to repave the streets and
alleys. This was to insure no damage would occur due to construction. This has
to be tightly managed and Is always a concern when large trucks are involved.

Jeff said Cousins/Callaway will also give Longleaf the option of funding our
reserve (around $185,000) and let Longleaf do the contracting, or Cousins will
contract the pavers and will oversee the project.

47. Are the roads in such disrepalr, or such an eyesore to
potential buyers that it cannot be explained by realtors
that they will be repaved at completion of build out?

Jeff indicated the road issue rarely comes up when talking to potential home
buyers. Then what is to transpire is explainable.

48. The transition documents state that monthly financials will
be provided in the months during transition by the 15" of each
month. Financials have been notoriously late for most of the
nine years | have been here. What guarantees do we have
that we will be given these financials on time?
Jeff accepted full responsibility for the problem and promised he would
make a point to improve the situation.




49. Should this proposal pass, will the Longleaf Association be
deeded the commons areas; |.e. post office, pool, and
entrance areas? If not, why not? Who actually has ownership
today of these areas?

David indicated yes.

Jeff 50. Concerning the unbuilt lots in Longleaf:
a. Who owns the unbulit lots in Longleaf — Cousins/Callaway
or ICCF (Ida Cason Callaway Foundation)?
Ida Cason Callaway Foundation (ICCF)
b. If the lots are owned by ICCF is the Foundation the Founder
rather than Cousins?
David said the Founder is Cousins/Callaway, LLC.

c. Ifthe answer to 4. b. Is yes, is the proposal on the table
legal?

51. If someone contracts to build 2 house in Longleaf, who will be
the bullder?
Pine Mountain Builders will no longer be building at Callaway Gardens. Jeff

indicated he is starting conversations with new builders, but this process has just
started.

52. Should the proposal Pass, Longleaf will be free to seek another
company to provide accounts payable, accounts receivable, and
financial statements. If the proposal does not pass, what steps
will be taken to ensure correct and timely financial statements?
Wouldn't you agree receiving the yearend financials including

The yearend delinquency report in mid-March is not acceptable?
| (Jeff Quinn) take responsibility for the lack of timeliness of the financials
and will make my best efforts to have monthly financials out (assuming that
Heritage Property management has them to me) by the 10™ of the each month

and that year end financials will be out by the 20" of January, | apologize for the
lack of consistency and timeliness!




53. The Estes contract for 2014 included two prepayments of
$2,500 each to cover irrigation expenses for the year and
stipulated that any funds not used at the end of the year would
be credited back to Callaway Gardens after December 2014.
checks for $450 and $250 were issued to Estes for irrigation

work done in May and July respectively. Please give us an
update On this ~ if there is a refund due, shouldn’t that money
be Returned to Longleaf, and if so, where will it be reflected on
the Income Statement? If no refund is due, would you provide
the invoices to document that?

Jeff indicated he is looking into this now and will get it resolved.

54. Under what circumstances can the Master Association or
Community Council enforce a lien?
David said the Master Association and the Community Council may record
and enforce liens for payments due to them by lot owners or the Longleaf
Association.

55. Why isit a good Idea to give the Longieaf Association the right
to open such facllities as the pool to the general public? There
appears to be no limit on the conditions under which such a
decision could be made.
This simply provides the Longleaf Association the flexibility to do so if
desires. The Longleaf board with the consent of the community would make that
decision.




